CVA AGM 2024-25 minutes

General Comments

e Walton shield did not happen due to refurbishment of University Sport Centre
CVA league

e  With 13 men teams, CVA Men league is going to be subdivided in 2 divisions + running a CVA Men
league cup

e 7 teams for CVA Women league, thus running just 1 division

e  Suggestion from Mitesh to develop a database with a list of players, to track their presence in different
matches/teams with the idea to avoid a team would bring a player from higher level team like NVL
players in CVA league.

e Committee did not agree with this idea, stating there are also some developmental players that play in
both leagues to improve their skills and if an NVL players is included in a CVA match is because of
lack of players for the team in that specific match

Junior Development

e Hamid noted that there is limited availability for Junior development.

e CVC noted that we have a junior development but spaces are limited due to coach and court
availability. CVC cannot run junior training at a loss so cannot subsidise junior training. 70 Kids for the
season.

Local League

e CVC run local league without any payment from CVA (it was set to contribute up to 400£, see minute
AGM CVA league meeting 2023-2024)

e Fixature and results from local league on the CVA website. Darwin College won the local league.

e This year local league consists of 7 teams, with 6 events on Sundays.

o Jon will act as the central organizer

e  Priority to beginner intermediate level teams or county level members that have not much possibility to
play in the CVA league matches
e  Advertise this to the known groups, including university students

Treasurer update for 2023-2024 season:

e 9 men teams; 7 women teams
e  20£ for CVA submission
e Expenditure: Grade 4 referee course (CVA subsidize half the price)

Discussion about 2400£ reserved policy excess. Reverse policy to be agreed. Suggestions:

e  Option to spend the money for supporting volleyball in the region

e New position for having someone writing grants

e Funding tournaments or specific relevant courses volleyball related

o Invite application for funding volleyball related projects (coaching, referee, junior volleyball)

Committee

e Chairman — Hamid
e  Treasurer — Dino

e  Secretary — Aurora
e  Fixtures —Jon



e Junior development - Hamid



